
RED GREEN
AMBER White

Meeting 
Date

Agenda 
Item

Action No Action Detail Executive 
Responsible

Target Due 
Date

Comments/Outcome Status Date 
Closed

28.01.26 6 11 To invite external partners responsible in local 
authorities to participate in focus sessions to 
discuss Section 75 arrangements as part of the 
Trust Board’s development programme.

Director of 
Corporate Affairs

18.03.26 04-03-2026: Development plan has been updated 
and includes invitations to local authority partners.

GREEN 18/03/2026

28.01.26 7 12 To prepare a report for the March Trust Board 
meeting that reviews the 2024/25 staff survey 
results, compares them to previous years, and 
outlines actions taken in response to past findings.

Chief People 
Officer and Deputy 

Chief Executive

18.03.26 06-03-2026: Staff survey results being presented 
at the Trust Board meeting 18th March 2026.

GREEN 18/03/2026

28.01.26 12 13 Trust Board members to complete the HIV 
Confident survey to support the organisation’s 
progress toward the HIV Confident framework and 
inclusive service provision. 

All 18.03.26 Updated to be provided by Trust Board members 
at the meeting

AMBER 18/03/2026

Group Trust Board Meeting in Public

Completed
Not yet due

Status Key
Past Completed Date
Ongoing
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