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1.0 Executive Summary

1.0 This is the Group wide Green Plan refreshed for the period 25/26 to 27/28, informed
by progress from both Trust’s initial Green Plans approved by their Boards in 2022,
and updated referencing NHS England guidance issued in February 2025.

1.1 This plan is intended to set the combined Trust’s strategic direction, priorities and
actions to support its journey to net zero.

1.2 The initial approval date for refreshed plans was 31st July 2025, but due to our Group
approach to developing this plan, NHS England granted an extended approval
deadline of 315t October 2025.

1.3 The plan incorporates 9 key areas of focus with priority areas of activity to be
delivered over the lifetime of this plan.

14 This plan was reviewed by the Finance and Infrastructure Committee on 5
September 2025, and feedback has informed the update to this plan.

2.0 Recommendation and next steps

2.1 The Board is asked to approve this plan, and this document will then be prepared for
publication and adoption by 31t October.

2.2 Over the lifespan of this plan, delivery will be reported to the Finance and
Infrastructure Committee on a bi-annual basis.
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