Think QI

Stage 1: Deep Dive

Pareto... at a glance
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Cause of delays - hospital example

Poor bed Wiait for Senior clinical inappropriate Inappropriate
management diagnosis Opimion not GP referrals follow-ups
available

Frequency
(from 100 records)

Cause

Further Tutorial — You Tube (8 mins 30 secs)

https://www.youtube.com/watch?v=2WSjqUI95il

Want to learn more?
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Armywhere NHS Trust completed operations
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