
RED GREEN
AMBER White

Meeting 
Date

Agenda 
Item

Action No Action Detail Executive 
Responsible

Target Due 
Date

Comments/Outcome Status Date 
Closed

20/05/2026 7 14 To invite the new Freedom to Speak Up Guardian 
to meet the Trust Board for introductions and 
engagement and to develop and implement a 
simple metric to measure whether Freedom to 
Speak Up cases are resolved to the satisfaction of 
the individual raising the concern.

Anita Pisani 31/07/2026 15-07-2026: The Freedom to Speak Up Guardian 
is leading the staff story 22 July 2026.

GREEN 22/07/2026

Trust Board Meeting in Public

Completed
Not yet due

Status Key
Past Completed Date
Ongoing
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