






CCS Workforce Disability Equality Scheme Action Plan 2024/25
We will take positive actions to achieve the objectives below to address the disparity highlighted between staff with a disability and their nondisabled colleagues as seem in our WDES data published in 2024.













	Objective 
	Current position
	Action and outcomes
	Time scale 
	Lead

	1. To develop the confidence and competence of our leaders of people in leading ALL staff well including  those with a disability 

	Managers and leader’s access:
· A New Manager Induction 
· People Management skills and leadership development programmes /Bite Size Sessions 
· Inclusive leadership in leadership programmes 
· Coaching 
· Mentoring (including diversity mentoring)
	Draft Leaders Workshop to be finalised with further review to build in elements from Above Difference Leading for Inclusivity Programme.  Programme.  

Roll out dates to be confirmed.




	2-3 years 

	Deputy CEO /Director of Workforce / Transition Lead and Head of Recruitment and Retention and co facilitated with Wider Exec team members.


	2.We will continue to act to meet our Diversity Stretch Target 
To reduce the number of staff who have not declared if they have a disability or not by 10% to 33.75% by March 2025 

To ensure 86% of staff feel the Trust has made adequate adjustments to enable them to carry out their work (achieved in 2022 staff survey 88.2% dropped to 83.5% in 2023 survey)

3 We will Review, Revise and re promote our Adjustments Passport, with a focus on Reasonable Adjustments for Disabled Staff 



	We remind staff at induction and ongoing that they can update their disability status in their electronic staff record and explain why this is important.












We offer ALL staff an opportunity to agree workplace adjustments to achieve a work life balance.
We have a policy training and guidance for disabled satff and their managers on reasonable adjustments. 





	We will encourage disclosure by promoting:
· My CCS passport (adjustments)
· Disability Leave Guidance
· Supporting Disabled staff and Disability Leave policy. 
· People Management Bite size training 
· Access to modified kit to support disabled staff. 








We will refresh and re launch the Adjustments Passport with a focus on Disability Adjustments Passports for our disabled workforce.
Include a focus on discussing reasonable disability related adjustments in our updated objective setting appraisal and management supervision policy and training.
We will coach  and support managers in understanding reasonable adjustments and how to support staff when adjustments can not be made. 
	
March 2025













March 2025 

	Deputy CEO /Director of Workforce /Deputy Director of Workforce /Head of HR, Recruitment and Retention 









Head of HR, Recruitment and Retention 
















