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21/05/2025 Norfolk 
Community 
Health and Care 
NHS Trust 
Performance 
Report and 
Finance Report 
Month 12
2024-25

6 To add to the new performance report numbers 
waiting for an intermediate day care bed and the 
duration of their wait

Chief Nursing 
and Allied Health 

Professional 
Officer

24/09/2025 The performance reports are being reviewed.  
Each Director of Place / Clinical Director will be 
meeting with the team to identify what data / 
information is needed for each place.  This metric 
will be included in these conversations and 
feedback of requirements to the Chief Nursing 
and Allied Health Professional Officer and the 
Director of Norfolk Adult Service.  New reports / 
data sets will then be developed for the services / 
places.

A similar process is being undertaken with the 
Children and Young Peoples Service and 
Musculoskeletal   

AMBER

Group Trust Board Meeting in Public

Completed
Not yet due

Status Key
Past Completed Date
Ongoing
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